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AIR CANADA – WITHER IT GOES???
Considerable speculation both within the aviation community and the political structure in Canada over the current prospects for Air Canada.  The situation was best summarized by the Editor of Canadian Skies in its current edition as follows:

“Air Canada is under much more pressure than the average 75-year-old – internal pressure from its workforce and operational structure, and external pressure from the economy and its competitors.  It’s time for a reality check.  Air Canada is like an elephant lumbering along a racetrack.  It is weighed down by unions, an outdated and inflexible business model, its defined pension scheme, aging systems and fleets, and government intervention.  Even worse, if the many complaints on the Internet can be believed, the airline seems to have forgotten its commitment to the customer.  Quite simply, AC needs to shed a lot of weight if it hopes to become agile enough to compete with its competitors, who already have the lead in the race for survival.”

“Throughout the world, businesses across every industry have spent the last few years tightening belts, restricting budgets and restructuring.  Many of those who could not effect change are no longer in business.  Legacy air carriers should not expect different results if they keep operating the same way.  It’s time for restructuring at Air Canada.”

Stay tuned on this one, as we would anticipate it will be an on-going saga, but only for the short term.

